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Martin Palmgren is a recognised thought leader and works with business and IT executives on their “IT
Value proposition” that is how do we deliver value to the needs of the business with "Business IT
Alignment" and demonstrate that we do so:

“How do our operations and IT systems function for the benefit of the business and our customers?”,

“How do our core systems help / leverage our employees capabilities in their work for customers?”,

“How do we increase performance and reduce cost?”

The ”Deliver Business Value with IT” series focus on how to execute the business strategy supported by IT
demonstrate how we do this. Martin is among the few to effectively deploy existing frameworks to pull
logics together.

What the reviewers said: “ The “Deliver Business Value with IT” series is an extremely solid piece of work
that comes across as the A-Z reference of how to execute and implement IT strategy from a CIO level
perspective. The reader will learn robust approaches to deliver services designed to support IT and Business
drivers. The perspective that Martin spells out permits an overview of how to leverage existing frameworks
but also to effectively support the execution of an IT Strategy aligned with the Business Strategy.”

“The focus that Martin takes in the “Deliver Business Value with IT” series will help in tackling the seven
main non-technical challenges any CIO or other senior IT business leaders will face:

1. How and what should I communicate to whom in what way?

2. What to think of when it comes to competences needed to provide my IT services?

3. How to provide the best value at the best cost?

4. What to think of when ensuring efficient and effective delivery of projects?

5. How to establish a sourcing strategy and determining how to manage your vendors?

6. What are the best practices for managing my operations, and what to think of?

7. How can I best scan for and analyse emerging technologies?



The approach taken utilizing basic business management principles and applying them to how to run an IT
department are explained clearly, and takes this publication above and beyond the standard publication
proclaiming to ‘run IT as a business’. The 2 key trends identified in the publication for the CIO to focus on
of “Differentiation” and “Cost” are a perfect example of this.

Mats Hultin, CIO Saab Defence and head of one of the most business centric IT organisations that I have
seen consider “Deliver Business Value with IT” series as a toolbox that all CIO’s or IT Executives would
like to have at hand and consult on a regular basis as they start to Design, Build and Run Effective IT
Strategy execution to business needs.

The Deliver Business Value with IT ! series is a reply to the request from CIO’s and Executives of an
introduction of “How do we put the IT Strategy in place” and how do we communicate effectively with our
stakeholders.
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From reader reviews:

Benjamin Holmes:

Reading a reserve can be one of a lot of activity that everyone in the world likes. Do you like reading book
thus. There are a lot of reasons why people love it. First reading a publication will give you a lot of new
information. When you read a reserve you will get new information since book is one of a number of ways to
share the information or even their idea. Second, studying a book will make anyone more imaginative. When
you studying a book especially tale fantasy book the author will bring one to imagine the story how the
people do it anything. Third, you can share your knowledge to other folks. When you read this Strategy
Execution, Unleashed: Deliver Business Value with IT! - Design, Build and Run Effective IT Strategy
execution to business needs, you may tells your family, friends along with soon about yours guide. Your
knowledge can inspire the others, make them reading a book.

Luke Palmieri:

Are you kind of hectic person, only have 10 or 15 minute in your time to upgrading your mind ability or
thinking skill also analytical thinking? Then you are having problem with the book as compared to can
satisfy your short period of time to read it because this time you only find reserve that need more time to be
examine. Strategy Execution, Unleashed: Deliver Business Value with IT! - Design, Build and Run Effective
IT Strategy execution to business needs can be your answer since it can be read by an individual who have
those short time problems.

Michael Davis:

As we know that book is very important thing to add our knowledge for everything. By a book we can know
everything we would like. A book is a pair of written, printed, illustrated as well as blank sheet. Every year
had been exactly added. This book Strategy Execution, Unleashed: Deliver Business Value with IT! -
Design, Build and Run Effective IT Strategy execution to business needs was filled in relation to science.
Spend your extra time to add your knowledge about your scientific disciplines competence. Some people has
several feel when they reading some sort of book. If you know how big benefit from a book, you can feel
enjoy to read a publication. In the modern era like at this point, many ways to get book that you simply
wanted.

Hoyt Knapp:

That book can make you to feel relax. That book Strategy Execution, Unleashed: Deliver Business Value
with IT! - Design, Build and Run Effective IT Strategy execution to business needs was vibrant and of
course has pictures around. As we know that book Strategy Execution, Unleashed: Deliver Business Value
with IT! - Design, Build and Run Effective IT Strategy execution to business needs has many kinds or genre.
Start from kids until adolescents. For example Naruto or Private investigator Conan you can read and believe
you are the character on there. Therefore not at all of book are make you bored, any it can make you feel



happy, fun and relax. Try to choose the best book to suit your needs and try to like reading this.
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