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Companies that have survived the perils of startup face an entirely new and different set of challenges as the
firm prospers and grows. For owners, executives, managers, and employees alike, the evolution of an
enterprise from entrepreneurship to maturity is aruduous and requires a talent for managing constant change,
both in the marketplace and in the company itself. Setting your company on a trajectory of profitable
growth—and getting past that crucial break—even point—requires fundamentally different strategies, skills,
and techniques from what worked in startup mode. Any forewarning puts entrepreneurial leaders ahead in
coping with the obstacles over the next hill. Leading Your Business to the Next Level provides that
forewarning and offers practical management approaches that will make the growth journey less hazardous
and more rewarding.

Drawing from the authors' combined 70+ years of experience working in and consulting to high-growth
organizations, the book provides a toolkit for navigating the transition from the chaos, intensity, and
informality of the startup to the relative order of the more established firm. Through illustrative case
examples and interactive elements, including checklists and diagnostics, they demonstrate how mastery of
six core disciplines is the key to achieving and sustaining profitable growth: * enhancing customer loyalty; *
dynamic planning and budgeting; * executing the business plan; * maximizing leadership effectiveness; *
changing the emphasis from sales/revenue to margin/profit; * positioning human resource management as a
strategic asset. In an environment where over 50% of small businesses fail in the first year and 95% within
five years, Leading Your Businesss to the Next Level will help you and your organization make the critical
transition from startup to mature and growing business.
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From reader reviews:

Michael Watkins:

The knowledge that you get from Leading Your Business to the Next Level: The Six Core Disciplines of
Sustained Profitable Growth may be the more deep you rooting the information that hide in the words the
more you get interested in reading it. It does not mean that this book is hard to be aware of but Leading Your
Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth giving you joy feeling
of reading. The writer conveys their point in certain way that can be understood through anyone who read
that because the author of this publication is well-known enough. That book also makes your vocabulary
increase well. That makes it easy to understand then can go to you, both in printed or e-book style are
available. We suggest you for having this particular Leading Your Business to the Next Level: The Six Core
Disciplines of Sustained Profitable Growth instantly.

Chad Jones:

Reading can called imagination hangout, why? Because if you are reading a book specifically book entitled
Leading Your Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth your
head will drift away trough every dimension, wandering in every single aspect that maybe not known for but
surely can be your mind friends. Imaging every word written in a book then become one type conclusion and
explanation this maybe you never get ahead of. The Leading Your Business to the Next Level: The Six Core
Disciplines of Sustained Profitable Growth giving you another experience more than blown away your mind
but also giving you useful information for your better life on this era. So now let us teach you the relaxing
pattern is your body and mind are going to be pleased when you are finished examining it, like winning a
game. Do you want to try this extraordinary wasting spare time activity?

Rose Buck:

Do you have something that you like such as book? The e-book lovers usually prefer to opt for book like
comic, brief story and the biggest an example may be novel. Now, why not attempting Leading Your
Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth that give your
satisfaction preference will be satisfied by means of reading this book. Reading addiction all over the world
can be said as the means for people to know world far better then how they react toward the world. It can't be
claimed constantly that reading addiction only for the geeky particular person but for all of you who wants to
possibly be success person. So , for every you who want to start reading through as your good habit, you may
pick Leading Your Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth
become your personal starter.

Nora Emerson:

A lot of people said that they feel fed up when they reading a guide. They are directly felt the idea when they
get a half regions of the book. You can choose typically the book Leading Your Business to the Next Level:



The Six Core Disciplines of Sustained Profitable Growth to make your personal reading is interesting. Your
own skill of reading talent is developing when you similar to reading. Try to choose easy book to make you
enjoy to study it and mingle the feeling about book and reading through especially. It is to be 1st opinion for
you to like to open a book and learn it. Beside that the guide Leading Your Business to the Next Level: The
Six Core Disciplines of Sustained Profitable Growth can to be a newly purchased friend when you're feel
alone and confuse with what must you're doing of the time.
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