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How to turn company values into competitive advantage

We are inclined, for whatever reason, to treat values like works of art. We view them as nice to hang on the
wall, and beautiful to look at, but we don’t act as though they truly mean much to us in the real world. In
fact, the opposite is true. The best organizations understand their values, articulate them clearly, and hold
them higher than any short-term concerns or short-cut methods. This does not put these companies at a
competitive disadvantage. It is the source of their competitive advantage.

If there's no clarity at the top about what values really mean, then there's no consistency at the management
level or further down the organization. This means that there's no way to measure, coach, assess, promote or
fire people in line with those values. Any organization that does not articulate its values concretely functions
like a modern Tower of Babel. No one can be quite sure that they are speaking the same language at different
levels or different locations within the organization. Decisions don't always make sense or feel right.
Confusion reigns. No matter how compelling and inspirational the organization's vision may be, its
aspirations fall far short in reality.

Values are about achieving results in a way that is consistent with what an organization stands for. They
provide a direct connection between the CEO, the factory worker and everyone in between; and form the
basis of the organization's "brand" as understood by employees, customers, suppliers and even shareholders.
When the work is done right, values provide an organizing principle, a directional compass that helps
organizations succeed; they become a source of energy for an organization's vision, strategy and day-to-day
efforts. Vision, strategy, market share, reputation and profits are all very important – but having a clear and
consistent set of values is far more critical in predicting whether an organization will continue to succeed and
grow as its people, markets, competitive landscape and technology change. People must make their
contributions to an organization willingly and independently to bring passion, commitment, creativity and
energy to a job. But they will do so only so long as they believe that what they are doing is authentic and
meaningful, and is part of a code of commitment shared by the organization as a whole.

Inside the Box focuses on values in a clear and practical way to understand what they are, where they come
from and how they are transmitted from employee generation to generation. Inside the Box provides a
roadmap for any leader or manager on how to identify the values that make an organization, department,
team, or individual unique. It also shows how to measure whether an organization or individual is operating
according to those values, and how managers can use values as the basis for all of their people decisions and
drive superior performance as a result.
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From reader reviews:

Valerie Israel:

This Inside the Box: Leading With Corporate Values to Drive Sustained Business Success book is not
ordinary book, you have it then the world is in your hands. The benefit you will get by reading this book is
actually information inside this publication incredible fresh, you will get details which is getting deeper you
actually read a lot of information you will get. This specific Inside the Box: Leading With Corporate Values
to Drive Sustained Business Success without we understand teach the one who reading it become critical in
imagining and analyzing. Don't possibly be worry Inside the Box: Leading With Corporate Values to Drive
Sustained Business Success can bring when you are and not make your carrier space or bookshelves' come to
be full because you can have it in the lovely laptop even telephone. This Inside the Box: Leading With
Corporate Values to Drive Sustained Business Success having excellent arrangement in word and also
layout, so you will not feel uninterested in reading.

Ruth Michel:

People live in this new morning of lifestyle always try and and must have the extra time or they will get lot
of stress from both daily life and work. So , if we ask do people have time, we will say absolutely without a
doubt. People is human not a robot. Then we inquire again, what kind of activity are there when the spare
time coming to you of course your answer will probably unlimited right. Then do you ever try this one,
reading books. It can be your alternative inside spending your spare time, the particular book you have read
is actually Inside the Box: Leading With Corporate Values to Drive Sustained Business Success.

Gregory Morrow:

The book untitled Inside the Box: Leading With Corporate Values to Drive Sustained Business Success
contain a lot of information on it. The writer explains the girl idea with easy method. The language is very
simple to implement all the people, so do not worry, you can easy to read this. The book was authored by
famous author. The author gives you in the new period of literary works. You can easily read this book
because you can read more your smart phone, or model, so you can read the book within anywhere and
anytime. In a situation you wish to purchase the e-book, you can available their official web-site and order it.
Have a nice go through.

Hazel Makowski:

This Inside the Box: Leading With Corporate Values to Drive Sustained Business Success is completely new
way for you who has fascination to look for some information as it relief your hunger info. Getting deeper
you onto it getting knowledge more you know or else you who still having bit of digest in reading this Inside
the Box: Leading With Corporate Values to Drive Sustained Business Success can be the light food for you
personally because the information inside this book is easy to get by means of anyone. These books build
itself in the form that is certainly reachable by anyone, sure I mean in the e-book type. People who think that



in guide form make them feel sleepy even dizzy this e-book is the answer. So there isn't any in reading a
guide especially this one. You can find what you are looking for. It should be here for an individual. So ,
don't miss the item! Just read this e-book variety for your better life as well as knowledge.
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