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Distinguishing between differentiating factors and non differentiating factors lies at the root of successful
performance management, and ties it closely to the strategy.In this new, strategic approach to performance
management, Roland Siebelink argues that the mission of the proactive strategist, performance manager or
project portfolio manager is to take away resources from non differentiating areas that just allow the business
to play, and to reinvest resources in differentiating areas that allow the business to win.Proactive
performance managers can help increase the performance of business units by helping business unit
management think through their business model and their priorities. Performance managers are well placed
to ensure that a strategy is explicitly defined and that it makes explicit choices. This ensures that the right
strategy leads to the right measurements, the right projects and ultimately the right results to build
sustainable superiority.
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From reader reviews:

Vanessa McGinty:

As people who live in often the modest era should be update about what going on or details even knowledge
to make these individuals keep up with the era that is always change and move forward. Some of you maybe
may update themselves by reading through books. It is a good choice for yourself but the problems coming
to you is you don't know what type you should start with. This Apt Metrics, Astute Measures. A Strategic
Approach to Performance Management. is our recommendation so you keep up with the world. Why, since
this book serves what you want and wish in this era.

Larry Munoz:

Do you among people who can't read satisfying if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This Apt Metrics, Astute Measures. A Strategic Approach to Performance
Management. book is readable by means of you who hate those straight word style. You will find the facts
here are arrange for enjoyable looking at experience without leaving also decrease the knowledge that want
to deliver to you. The writer involving Apt Metrics, Astute Measures. A Strategic Approach to Performance
Management. content conveys thinking easily to understand by many individuals. The printed and e-book are
not different in the content but it just different by means of it. So , do you nevertheless thinking Apt Metrics,
Astute Measures. A Strategic Approach to Performance Management. is not loveable to be your top listing
reading book?

Robert Shaw:

Precisely why? Because this Apt Metrics, Astute Measures. A Strategic Approach to Performance
Management. is an unordinary book that the inside of the e-book waiting for you to snap that but latter it will
shock you with the secret that inside. Reading this book alongside it was fantastic author who write the book
in such awesome way makes the content inside of easier to understand, entertaining way but still convey the
meaning completely. So , it is good for you for not hesitating having this ever again or you going to regret it.
This book will give you a lot of positive aspects than the other book have such as help improving your talent
and your critical thinking method. So , still want to hold off having that book? If I were you I will go to the
publication store hurriedly.

Warren Cruz:

As we know that book is significant thing to add our information for everything. By a e-book we can know
everything you want. A book is a range of written, printed, illustrated as well as blank sheet. Every year
seemed to be exactly added. This publication Apt Metrics, Astute Measures. A Strategic Approach to
Performance Management. was filled concerning science. Spend your free time to add your knowledge about
your science competence. Some people has various feel when they reading the book. If you know how big
benefit from a book, you can feel enjoy to read a book. In the modern era like currently, many ways to get



book you wanted.
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