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In The Focused Organization Antonio Nieto-Rodriguez shows you how fewer, more effectively elected and
managed projects are the key to strategic and long-term success. Using his own research and work
experience he explains how and why those organizations that focus on just a few key initiatives can perform
significantly better than unfocused organizations, not only financially but also in achieving their strategic
objectives and motivating their staff. The author introduces a new way of looking at a company through two
very different and often conflicting dimensions: running-the-business and changing-the-business. What you
add to one dimension you have to subtract from the other one. Finding the right balance between these two
dimensions represents one of the major challenges to successful strategy execution. Becoming a focused
organization involves a radical change in the way companies are organized and the way they select and
manage projects - the creation of a new culture. The Focused Organization discusses the characteristics that
comprise a focused organization. It describes key areas where a focused organization builds its levels of
maturity; provides examples of focused organizations that outperform the rest; and explains in practical steps
how all enterprises can become focused. The book finishes with a unique and inspiring case study that
transports us to the early days of the current business world. Through the main character, Benny White, we
learn how a business was conducted and how management evolved over decades with the introduction of
business theories, including project management.
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From reader reviews:

Ciara Wolfe:

Book is to be different for each and every grade. Book for children until eventually adult are different
content. As it is known to us that book is very important for all of us. The book The Focused Organization:
How Concentrating on a Few Key Initiatives Can Dramatically Improve Strategy Execution has been making
you to know about other understanding and of course you can take more information. It doesn't matter what
advantages for you. The publication The Focused Organization: How Concentrating on a Few Key Initiatives
Can Dramatically Improve Strategy Execution is not only giving you more new information but also to be
your friend when you really feel bored. You can spend your personal spend time to read your guide. Try to
make relationship using the book The Focused Organization: How Concentrating on a Few Key Initiatives
Can Dramatically Improve Strategy Execution. You never truly feel lose out for everything in case you read
some books.

John Keys:

In this 21st centuries, people become competitive in each and every way. By being competitive today, people
have do something to make all of them survives, being in the middle of typically the crowded place and
notice through surrounding. One thing that occasionally many people have underestimated it for a while is
reading. That's why, by reading a e-book your ability to survive enhance then having chance to stay than
other is high. In your case who want to start reading the book, we give you that The Focused Organization:
How Concentrating on a Few Key Initiatives Can Dramatically Improve Strategy Execution book as nice and
daily reading publication. Why, because this book is usually more than just a book.

Fred Peterson:

The event that you get from The Focused Organization: How Concentrating on a Few Key Initiatives Can
Dramatically Improve Strategy Execution could be the more deep you searching the information that hide
inside words the more you get thinking about reading it. It doesn't mean that this book is hard to know but
The Focused Organization: How Concentrating on a Few Key Initiatives Can Dramatically Improve Strategy
Execution giving you excitement feeling of reading. The article author conveys their point in particular way
that can be understood by simply anyone who read the idea because the author of this guide is well-known
enough. This particular book also makes your own vocabulary increase well. Therefore it is easy to
understand then can go with you, both in printed or e-book style are available. We suggest you for having
this The Focused Organization: How Concentrating on a Few Key Initiatives Can Dramatically Improve
Strategy Execution instantly.

Debra Davin:

Reading a book make you to get more knowledge as a result. You can take knowledge and information from
a book. Book is composed or printed or created from each source this filled update of news. In this modern



era like today, many ways to get information are available for anyone. From media social including
newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add your
knowledge by that book. Ready to spend your spare time to open your book? Or just in search of the The
Focused Organization: How Concentrating on a Few Key Initiatives Can Dramatically Improve Strategy
Execution when you essential it?
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